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Orange Business Services is a singlcha@fnger 10
business services from France Teleca group

> global reach
unmatched seamless reach

¥

wholly-owned mobile networks in 23 countries, and a
founding member of the FreeMove Alliance, spanning 26
countries

> key facts
revenue over €10bn - $12.5bn*

29,000 people in 166 countries and territories
leveraging France Telecom’s 4,200 R&D researchers

> customers
3,750 multinational customers

2/3 of top global 100 companies

50% of Fortune 100 in Europe

50% of Fortune 500 financial services companies
9 million business mobile users

> Asia Pacific overview
50 years history in Asia Pacific

2,000+ MNC customers in Asia Pacific, of which approx 800
have signed regional contracts in Asia Pacific.

2,300+ staff covering 36 countries and territories

largest, most extensive network including in-country reach w/
200 POPs in 120 cities in 39 countries & territories
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collaboration:
evolution or revolution?




(demo) how do users work today

Mr. Clement

Mr. Pierre

need to “collaborate”

phone (TDM or IP)
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collaboration: few trends & importance

increased communication channels

introduction of instant messaging (IM) in MNC

Increasing globalization and increasing dispersed global teaming
“‘consumer world” drive changes in user expectations (new “tools”)

Mr. Smith cries for
collaboration

@:j\f‘ e} msnY!
GOOSLS‘ ‘ YaHOO!

[ recognizing change ]
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voice is evolving...

' ] [ﬁ there is no difference between a
. | ] wooden phone and an IP phone for

basic voice

...the real difference
is the integration
with applications

W\one GSM/Wifi

Global presence Information 85 Traveler

o i At |
[V0|ce IS now a pure application ] Business

Services
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one fits all? ...not any more...

standard
need: simplicity, reliability, physical phone,
classical telephony features (boss secretary etc)...

different needs:
today not a ,one fits all“ any more...

,out“ key: reach

nomadic

every where connectivity, mobile,...

collaborative

various communication methods, flexible, IM ...

[ not all users have the same needs: build in flexibility ]
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the voice revolution !

> you cannot resist IP
transformation

> no distinct voice
infrastructure !

> voice is an application

voice has become part of IT !




consolidation and standardization:
why?




# of PABX

learning from
messaging

Improved telex. Local deployment Consolidation End user efficiency

TELEPHONY:

"classic" PABX Age pyramide

years

- can’t just happen: must be managed !
- standardize and consolidate

—— * deploy a unified telephony “socket”
'« + there is a clear window of opportunity

- last major investment prior to Y2K
- individual sites are moving to IPT

- « collaboration » need is growing .
- Busipess .
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communication services maturity
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a degree of consolidation & standardization is required
IT

GTACKBERRY % telephony _ _
NOKIA POLYCOM Instant messaging
(onnecting Peaple
Jr/
Wi‘nd.owscE '
inteli§yne web collaboration
* o email
o (@) LC)
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- > o)
Q & more (file sharing, forums .....)
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(case) situation overview pre-migration work desk:
ﬂ mail only

> customer profile
- tobacco manufacturer
- with presence in +100 countries and +400 sites

- and +40°000 PC users phone only
(PABX)

> scope of Orange solutions
- LAN, Telephony and WAN
- for +30 countries, +180 sites in EMEA and APAC
- representing 20k phone extensions

> technologies

- Orange Cisco IP Telephony and LAN — in roll out for all use
- Orange IPVPN WAN (data + voice)
- Microsoft messaging (Exchange / LCS) — managed in houscMicrosoft

Business
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(case) collaboration results and benefits

> an integrated collaborative desktop !

answer to new business and end user needs of
globally distributed project teams

> fully leverage MS and Cisco capabilities: “best of
both expertise”

> high user acceptance
to the "new IPT service”
> rich presence information

> array of functionalities: like: call redirect function of
computer status

> Immediate cost optimization potential: simpler (or
no) phones needed as controlled over desktop

next
- fixed and mobile convergence (cost savings) .
) ) \ collaboratio
- Video and Green IT (social and cost benefits) .
Business o
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- . il
Micresoft ‘(...

(demo) integrating telephony and messaging

Mr. Pierre Mr. Michael

need to collaborate

& »
< »

integrated

collaborative solution )
integrated

collaborative solution

XL
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(case) results and benefits / value

> an integrated collaborative desktop !

- deployed to 2000 users + following the IPT
roll out

> fully leverage MS and Cisco capabilities: _
“best of both expertise”

> high user value thus user acceptance to
the "new IPT service”

> Orange manages the complexity 7 i
> a joint approach: customer to manage e
Microsoft LCS and Orange the IPT
solution and the integraton [ Ty 7
ik call - (] Details fickiors -
N e |

> Immediate cost optimization potential: simpler phones needed as
controlled over desktop

Q Business
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behind the screen: architectures

summary.:

- understand user needs
- have a collaboration vision
- combined: telephony, transport and applications

- standardized and consolidated
: Ieverage applications gIobaIIy

> address all communlcatlon appllcatlons
-> set vision and strategy

y I
<

i Exchange
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Micresoft ‘(...

(demo) a next step: adding « motion »

TRAVEL.:

single communication
interface

- fully supports “motion”
- answer to user diversity by appealing to some

XL
- additional integration complexity to be managed
& Business .
18 orange
S
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(demo) adding mobile-PDAs

PR o .

IM + ai/

- same client on PDA than on computer

- get presence information + chat

((g:RS/UMﬁ

Microsoft

on the ROAD:

4 All Contacks {2/14)
@ Danigla Guaita
@ Helena Kupkova Busy

Cat Francis Offling
Daniel Durrer Gffling
Kazuto shibata Cffling

Madeleine Kelly Offline

Mahesh Sreen [ESaTER L o

@ Available @ Be Right Back @ Inactive Offline
; : - Business
Bu @ B 6 Bu Inactive Presence Unknown . +
& a i i sy ) \_) Services LGS
9 Do Hot Disturb Offline 6 Fn a Call / In a Meeting @ Blocked S




new

(demo) adding single number reach (FMC)

TRAVEL.:

single number reach

- multiples ring (pick up where u area) XL
- hot call transfer
- one Vmail o
- call hold when coverage lost \\ 1A Business |0
S
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(demo) brining in video integration

room based video
(e.g. Telepresence)

multipoint bridge
(optional)

Business
& 21 Services
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business case tips




o

the real Telephony TCO i growing & S
require mobile 5 2
expertise ! 3 g
Q o
235
S @
O,
TCO assessment findings total % % %

= | maintenance & operation 1.7 D 5%

Traffic (nat, int, F2M...) 22.5 7.2 4 67.7% oo
o O
people 26 FTE 4.9 7 13% X R
O w
O ~
o w3 79 | 12 JETE ::
all figures in Musd — organisation of 40k users in +100 countries and +800 sites L“E
o
Q0
5]

[ 1st define your voice TCO and optimization areas ]
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TCO optimisation:

[ centralize budgets / decisions ]

TCO assessment findings total %

depreciation, leasing, rental 6.2%
: maintenance & operation 5%

Traffic (nat, int, F2M...) 67.7%

people 26 FTE 13%
I T

subsidize the
transformati
on

optimize

- VoiP

- int & nat traffic
- on/off net

- access

- large sites

- top destination

5

> typically combine traffic optimisation and IP transformation
(saving on VolIP will pay for the IPT)

to network & traffic

[ extend the business case ]

& 24
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financial

business case

IP transformation assessment: financial

detailed cost
information
= CAPEX
e.g. depreciable
equipment
= OPEX
e.g. personnel
costs

T

financials

= WACC

= |easing/
financing

= tax rate

= amortization

cash flow

= NPV

= |IRR

impact

= flexibility
= benefits
= costs

= risk

decision

(1) total cost of ownership
(2) return on investment
(3) total economic impact



closing word
the operator value !




owhy you should consider a communication service provider?

assess / consulting e

with Cisco

with Microsoft/ Cisco
= [P Telephony

= Vmail

= Meeting place (remote
meetings)

» Presence (UC)

= Wireless

= Exchange (mail)

» Office Communication
Server (IM + UC)
» Share Point (doc sharing)

integ rated = Business Talk Global (VolPVPN)
= Business Talk (mobile access to IP)
network = Business Everywhere (IP access)

= Orange & freemove mobile services

services .

Managed video
conferencing

= Automated and operator (bridge)

assisted conferences

= Access in 50 countries

= Web collaboration (standard with Cisco
or WebEx) Telepresence

= One number
» Dual mode (WiFi/GSM)
= Hot call transfer

with NewStep with premier

FMC with
Cisco, . Business .
implemen eqiadll orange”
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managing voice, end to end

Remote monitoring, management

wo< Mobile

Phone and maintenance

LAN Telephony T;@

LAN Telephony

| < |
% oy

Gatekeeper

= IP Phonel

Remote monitoring,
management and
maintenance

IP PBX

Move, Adds
and Changes

— End to end managed solution

Fully managed VolP

onnet and PSTN
offnet services

A 4

I N N S S S S G S S S S S .- -
) £
>~

IP transformed telephony “socket”

Standardised, global, consolidated, 1-2 technology, ...
Business
Services Lo
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flexible level of management options

Emu

Service desk + \
Level 1 Help Desk
Customer Service Management

Incident Mgt -
Warranty
Remote Fixing (level2)
Spares Management
On Site Fixing (H/W replacement)

3rd Party Management
Availability Mgt ~

Proactive Monitoring
Performance Reporting

Problem Mgt
Release Mgt
Configuration Mgt
Capacity Mgt
Change Mgt
Service Level Mgt

v v v v Vv v wWe

Escalation Mgt

J

fully rarags
packags sx 2

fully rarags
packags ax 1

Co-managsd
packags sx 1

cUstomer
managed

solf-soU s

packags &x 1

package examples:

by
WA il maraged

Tulby
unified msg maraged

[R==3 unified! msg

S @

= el

FEE5 price

install
+ MRGC
£ Usst

FEE price
= install
+ MRC

£ ussr

EE price =
install

+ MRC

£ ussr

start with co-managed and evolve to ....

one global service concept

Business
Services

T prics =
install

orange”
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